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Training Policy 

1. Purpose And Scope 

Provide SESS Ltd (Provide) are committed to consistently delivering the highest 
quality product and services to our clients. The key to achieving this is by providing 
all staff with market leading training and developmental opportunities. 

Embedded in the culture of the business is the dedication to meet the fulfilment 
needs of all staff and provide access to learning, developmental and training 
opportunities that enables them to be suitably skilled and knowledgeable to carry 
out the functions of their role held within the business whilst enhancing their talents 
in ways that fit with the Company’s development to meet its own strategic 
objectives.  

We consider it essential that all staff commence with the same level of standardised 
baseline “Compulsory Training” before progressing to further education through 
training and development opportunities contained within the Talent Management 
programme that delivers the succession planning demands of the business. Any 
decisions about investment in staff training and development will always be made 
having regard to both the needs of the business as well as the staff member’s 
individual needs.  

The Company regularly reviews its commitment to invest in staff training and 
development to ensure that not only are adequate resource levels skilled to meet the 
output demand of the business but also that training and development activity is 
delivering a benefit to both the staff member and the business.  

Provide aims to ensure that:  

•  Each member of staff understands and meets the “minimum standard” to 
successfully deliver their role within the business 

•  Each person is appropriately trained to deliver the Company’s high level of 
service to our clients.  

•  Staff are adequately prepared and equipped to deal with the changing 
landscape of services that we offer as we drive toward setting the standard of 
excellence within the industry 
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Provide believes that effective training and development benefits the individual and 
the Group as a whole and contributes to the achievement of our business objectives, 
including:  

•  High standards of work performance.  

•  Greater understanding and appreciation of factors affecting work performance.  

•  Sharing ideas and dissemination of good practice.  

•  Effective management and implementation of change. 

•  Embedding a culture of Staff engagement and fulfilment.   

•  Increased motivation and job satisfaction for individuals. 

• Staff retention.  

2. Aims  

The main aims of this policy are to:  

•  Ensure that a company platform exists for all staff to achieve their personal 
 development whilst delivering the Company’s strategic objectives. 

•  Provide a working environment where continuous learning and development 
takes place through all activities to help staff feel fulfilled in their roles, have 
“buy in” to the company’s vision and enhances staff retention. 

•  Facilitate staff member development and/or personal development through 
assisting staff members to broaden, deepen and thereby further enhance their 
existing skill base  

•  Set the scene for ensuring Training and Development plays its role in the 
company’s culture of delivering product Excellence within the Industry. 

3. The Scope Of Training And Development Opportunities  

Provide believes that training and development is a continuous process and can be 
defined as any activity designed to help individuals become more effective at their 
work by improving, updating or refining their knowledge base and skills. It 
encompasses a range of activities including, for example, eLearning, on site 
briefings, attendance on training courses, involvement in a variety of different 
projects, conferences or seminars, formal study, coaching and mentoring.  
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We recognise that every person is individual, and their style of learning differs to 
that of another person and as such it is considered that “Blended Learning” through 
a series of different types of training activity contributes to an individual’s 
development and staff members are encouraged to consider the full range of 
opportunities available to them.  

3.1 Mandatory Training 

Provide ensures that all staff undertake a minimum “baseline” set of training 
activities to ensure the Company’s strategic objectives are achieved and the common 
ground level training is understood by all, these are all completed during our 
onboarding process and in the main although not limited to eLearning activities 
through our inhouse LMS system. Minimum modules being: 

• Working for Provide. 

• Working in the Private Security Industry. 

• Health and Safety. 

• Counter Terrorism known as ACT 

• Event Steward Induction (Where applicable). 

• Provide ensure that these are completed prior to any deployment to front line 
services and will amend accordingly in line with changes in Legislation or 
Company directives. 

3.2 Elective Training  

• Structured Skills based Training. 

• Additional Modules. 

• Site Specific Briefings, Health & Safety Training, Working in a Control Room. 

• Classroom Based. 

• Supervisor. 

• Working in a Control Room. 

• Incident Response. 

• ICT. 

• Formal Study. 
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4. Coaching & Mentoring 

Provide believes that every person has a role to play in the development of each 
other and therefore create a culture where learning through both a structured 
coaching and Mentoring plan and “lessons learnt” pulling on the knowledge and 
experience of colleagues around them. 

• We will prioritise learning and development that focuses on areas which:  

• Enable the Company to fulfil its strategic objectives  

• Pertain to any Company statutory/contractual obligations 

• Are essential in order to generate and maintain revenue  

• Enable effective responses to and management of legislative changes  

• Are essential to ensure the quality of service provision  

• Enable staff members to meet their responsibilities in completing continuous  
professional development required by relevant professional bodies  

• Enable management development for those who have people management 
 responsibilities 

5. Talent Management Programme 

Although currently in its infancy Provide are committed as part of equal 
opportunities we are committed to ensuring equality of learning opportunity, hence 
no staff member will be excluded from learning on the grounds of gender (including 
gender reassignment), marital status, family status, religious belief, disability, age, 
racial grounds (race, 3 colour, nationality or ethnic origin), sexual orientation or 
membership of the traveller community.  

Any casual, part time and fixed term contract staff members will have equal access 
to learning and development opportunities appropriate to their role.  

As part of the Talent management Programme Provide encourage staff members 
who wish to do so to pursue continuous professional development and where 
appropriate to gain further qualifications, this is discussed and forecast on a yearly 
basis as part of the Appraisal System. 

6. Roles & Responsibilities 

Provide feel is essential to set the scene on the roles and responsibilities of all 
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6.1 Staff Members  

Provide believes that staff member development is most effective when the 
individual staff member takes responsibility for identifying any opportunities for 
self-development which will enhance work performance through increased skills 
and knowledge. This includes taking an active role in planning one’s own personal 
development, undertaking agreed development activities, and evaluating the 
effectiveness of these. Learning need and opportunities will also be identified by the 
Line Manager in conjunction with the staff member.  

6.2 Line Managers 

 Line Managers are responsible for assisting staff members in identifying learning 
needs and for ensuring that they review these with staff on a regular basis. Line 
Managers have an important part to play in encouraging/facilitating their team 
members’ involvement in training and development activities, both as participants 
or organisers, and in providing guidance/feedback with regard to the skills and 
knowledge required for their current role. Line Managers have a responsibility to 
monitor and evaluate the effectiveness of learning for staff members who have 
undergone training and development. Line Managers should seek feedback on any 
training, including quality and cost effectiveness. Line Managers should also ensure 
that staff members implement the skills that they have gained through training and 
ensure that feedback on training is shared with the Company through the HR 
Department. 

6.3 Senior Management  

Senior management is responsible for actively encouraging training and 
development as a means to enable Provide to meet its business objectives, and for 
ensuring that resources are made available for this purpose.  

6.4 The Training Department  

6.5 The HR Department has a facilitation role in relation to training and development. 
This includes:  

•  Providing the tools to support training and development.  

•  Advising and encouraging individuals and those with line management 
responsibilities on training and development matters.  
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•  Coordinating the delivery of certain training and development activities that 
are organised centrally.  

•  Sourcing and recommending potential development solutions.  

•  Managing the centralised budget for training and development and ensuring 
consistency of allocation.  

•  Maintaining records with regard to the development of Provide staff. •
 Providing feedback to providers on training effectiveness to improve  
 development solutions. 

6.6 The Company  

Senior management is responsible for actively encouraging training and 
development as a means to enable Provide to meet its business objectives, and for 
ensuring that resources are made available for this purpose  

7. Planning Training And Development 

 Any new training initiatives will be planned as a result of a training needs analysis. 
In addition, the Company is committed to reviewing training initiatives so that 
relevant training and development is provided for skills in specific job areas, where 
work procedures have changed or where new standards are introduced. 
Development needs may be identified at several levels: those that apply to the 
Group as a whole, those at a departmental or team level and those which apply to a 
particular individual (or group of individuals). Company training and development 
objectives are aligned to strategic objectives and priorities. HR will consult with 
senior management with regard to this. An example of a Company-wide 
development need would be a requirement for more advanced IT skills brought 
about by a new system, or the need for greater awareness of equal opportunities 
issues. Group training needs will be identified through the planning and budgetary 
process. At team level information is gathered from a variety of sources to identify 
training and development needs common to a group of staff. As above, 
responsibility for this lies with Line Managers and the HR Department, in 
consultation with senior management. Sources of information used for this purpose 
are likely to include discussions with Line Managers and staff – both formal and 
informal and team plans with regard to existing local priorities. 7 At the individual 
level, one to ones between the staff member and his/her Line Manager is the main 
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vehicle for recognising and planning training and development. Line Managers are 
responsible for ensuring that individuals’ training needs are followed through.  

8. Access To Training And Development 

The extent to which a training and development activity can be supported by 
Provide will depend on a number of factors including:  

•  The relevance of the development need to achieving the strategic plan . 

•  Financial costs.  

•  Hidden costs – including, for example, the amount of work time required to 
complete the development activity.  

•  Any additional cover required and the impact on colleagues.  

•  The amount of development support that it is reasonable for any one member 
of staff to undertake in a given period.  

•  Availability of funds in the training and development budget.  

•  Parity with similar applications.  

9. Recording, Monitoring And Evaluating Learning 

 Human Resources Department is responsible for ensuring that a central record of 
staff member learning is created and maintained, and that all learning and 
development activities are monitored and evaluated in terms of suitability, 
effectiveness and value for money. Line Managers must update the HR Department 
regularly with regard to any training activities that their team members have 
participated in during the previous month. All training attended will be recorded 
along with costs, including, for example; travel subsistence and expenses.  

10. Evaluation 

Training and development activities will be evaluated, in respect of their 
effectiveness from both a Company and a personal perspective. There are several 
ways in which this can be done. Evaluation starts at the outset of the training cycle 
by identifying evaluation criteria both for the course and for the individual at the 
stage when training is applied for, or when delegates are invited to attend training. 
Both the individual and the Line Manager should take time to reflect on what both 
will notice has changed or indeed what will no longer happen, after the training that 
will tell both the individual and the Line Manager that the learning objectives have 
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been successfully achieved. The staff member and Line Manager should also agree 
how the training will be put into practice and what, if any, support will be required 
to implement the learning from the training undertaken. 8 This may mean for 
example, identifying particular work tasks or projects where the learning can be 
used and new skills practised. The Line Manager and the staff member should meet 
to evaluate the extent to which agreed development activities have achieved the 
intended objectives and, where necessary, plan the next steps. Unplanned 
development opportunities that arise in the course of normal work activity should 
also be reflected upon in order to identify how this might improve future work 
activities. On completion of any internal or external course the staff member may be 
requested to complete a course evaluation form and return it to either their Line 
Manager or the trainer. Analysis of the evaluation forms gathered will be 
undertaken by HR and used within the overall evaluation of training and 
development. Line Managers are responsible for reporting on the effectiveness of 
any staff development programmes to the HR Department. The Human Resources 
Department is responsible for analysing training and development evaluation forms 
and feedback provided with regard to the effectiveness of training and development 
activity and where necessary take follow up action. The evaluation data will inform 
future provision with regard to advising staff members on training and development 
solutions.  

11. Review  

This policy will be reviewed and updated by Provide as required in line with best 
practice and current legislation and further developmental opportunities. 

12. Further Information 

Any questions regarding this policy and the procedures contained within should in 
the first instance be directed to the line Manager or the Training Department.  

 

 

Stuart Turnbull   
Managing Director 
 


